
 
 

CIENA CORPORATION 
CORPORATE SOCIAL RESPONSIBILITY POLICY 

 
I.  Purpose    
 
Thi s pol ic y sets out Ci ena ’s  commi t me nt to the pri nci ple s of corpor at e soci al respons i bi li t y (CSR). It 
provi de s gui da nc e to ensure Ci ena empl oye e s conduc t busi ne s s in an ethic a l and soci al l y respons i bl e way, 
in line wi t h Ci ena ’ s ai ms of bei ng:  
 

• Suppli e r and inve s t me nt of choi ce  
• Ne i gh bor of choi c e  
• Empl oye r of choic e  

 
 
II.  Scope 
 
Thi s pol ic y appli e s to all empl oye e s, off ic er s, dire c tors, consult a nt s and agents of Ciena, its subs idi ar ie s, 
suppl y chai n and al l of Ciena ’ s opera ti ons.  

 
 

III.  Policy Statement 
 
Ci e na is focus e d on bei ng Suppli e r, Empl oye r and Nei ghbor of Choic e  
 
Act i ve st ake hol de r enga ge me nt spanning cust ome r s, suppli e rs, communi t y and empl oye e s wi l l enabl e 
Ci ena to dri ve towa r d its goal of bei ng the suppli er, empl oye r and nei ghbor of choic e as a resul t of our 
Cor pora t e Soci a l Respons ibi li t y Progr a m. 

 
• Ci e na shal l opera t e it s busine s s in an ethi ca l and socia ll y respons i bl e way, wit hi n the law and 

taki ng respons ibil it y for the impa c t s of its deci s ions and acti vi ti e s on the envir onme nt, its 
empl oye e s, custome r s, suppl ie r s, stake hol der s, and the communi t i e s in whi c h it oper at e s.  
 

• Ci e na is commi t t e d to the CSR pri nci pl e s lai d out in the EICC Code of Conduc t and the UN 
Globa l Compa c t.  
 

• Ci e na shal l moni t or and repor t on its ongoi ng CSR perfor ma nc e agai nst cl ear l y defi ne d 
obj e cti ve s.  
 

• Fur t he r gui da nc e on the princ i pl e s of CSR to whic h Ciena st ri ve s to adher e can be found in the 
refe r enc e docume nt s list ed at the end of thi s pol ic y and in the CSR secti on of Ciena ’ s webs it e.  

 
Corpora t e Soci a l Respons ibi li t y is an impor t a nt cons ide r at i on for our cust ome r s when maki ng thei r 
sour ci ng deci si ons for thei r next gener at i on net wor ks. The need for net wor k ener gy- opt i mi za t i on and 
et hi c al l y responsi bl e par tner s, that demons t ra te their commi t me nt to posit i ve l y shape the comme r c i a l 
landsc a pe, is k ey.  

 



 
IV.  Role of Employees 
 
Be Enga ge d – Empl oye e s shall be awar e of Ciena’ s CSR commi t me nt and the obl i ga ti ons it bri ngs to 
ensure that our int e ra c ti ons wi t h empl oye e s, cust ome r s, suppli er s, stake hol der s and the communi t i es in 
whi c h we opera t e, are con s is t e nt wit h this pol i c y.  

 
Be Respons i bl e – Empl oye e s shall beha ve in a manne r consi s te nt Ci ena ’ s commi t me nt to CSR. Thi s 
incl ude s oper at i ng our faci li ti e s in a manner that mi nimi ze s Ci ena ’ s impa c t on the envi r onme nt and 
maxi mi ze s the wel l -bei ng of our em pl oye e s, cust ome r s, suppl i er s, stake hol der s, and the communi t i es in 
whi c h we opera t e.  

 
Be Proac ti ve – Empl oye e s shall acti ve l y look for ways to impl e me nt thi s poli c y in all of Ciena’ s 
oper at ions, and stri ve for cont inual impr ove me nt. For exampl e, by revi e w i ng proce s s es to reduc e the 
impa c t of our acti vi ti e s and ende a vori ng to have CSR pri nc i pl e s adopt e d by Ciena ’ s suppl i er s. Empl oye e s 
are encour a ge d to identi f y any area s not meeti ng the spi ri t of thi s poli c y and proac ti ve l y make 
impr ove me nt s.  
 
 
V.  Ciena’s Core Values  
 
Cus t ome r Fir s t – Cust ome r rela ti ons hi ps are the foundat i ons of our succe s s.  Ciena recogni ze s that soci al 
respons ibil it y is an impor t ant el eme nt of a succ es s ful cust ome r rel at ions hi p, wit h shar e d pri nci ple s and 
al i gne d val ue s.  

 
Int egr i t y – We do the right thi ng. Int e gr i t y buil ds long ter m trus ti ng rela ti onshi ps wi t h our empl oye e s, 
cust ome r s, suppl ie r s and othe r st ake hol de rs.  

  
Vel oci t y – W e oper a te in “Ci e na Ti me ” wi t h the eff i cie nc y and vel oci t y to move qui c kl y in the mar ke t.   
We wil l expe di t i ous l y impl e me nt impr ove me nt s in our CSR exec ut i on and reac t qui c kl y to addr e ss issue s 
if they ari s e.  

 
Inno va t i on – We take risks to mai nt ai n our compe ti ti ve adva nt a ge.  Innova t i on is funda me nt a l in all that 
we do. We will seek crea ti ve ways to enha nce Ci e na ’s CSR per f or ma nc e.  

 
Out sta ndi ng Peopl e – We attr a ct, deve l op and rewar d exce pti ona l peopl e. Ciena respe ct s indi vi dua l 
huma n ri ght s and embr a c e s cult ura l di ve r si t y. Our peopl e are mot i va t ed, well traine d, disci pli ned, 
empowe r e d, col l abor ati ve, and accoun t a bl e, and wil l dri ve eff e ct i ve CSR init i ati ve s thr oughout our 
oper at ions and int o the communi t i e s in whi c h we operat e.   
 


